Proposal: Introducing Income Change Tolerance Rules for LCTRS (Without Requiring Consultation)
1. Why a Tolerance Level Is Permissible Without Consultation
Because:
•	The LCTRS itself is not being altered no change to eligibility, calculation method, applicable amounts, or entitlement rules.
•	A tolerance policy affects administrative treatment of small DWP driven changes, not the scheme design.
•	The scheme already allows the council discretion on how frequently it reassesses when changes do not materially impact entitlement.
This means we should be able to implement this through internal policy, not through formal scheme amendment.
These proposed changes are “not a material change” and should therefore not trigger consultation.
The Current Problem
•	Multiple DWP income updates per claimant per year, even when change is only pennies.
•	The system automatically re calculates, generating: 
· Revised entitlement notices
· New council tax bills
· Administrative overhead, more enquiries and calls
· Customer confusion
· Higher print/post costs & increased contact volumes
This is happening around 12 times per year for many low income LCTRS claimants.
Proposed Tolerance Framework
To avoid unnecessary reassessment and rebilling when the financial impact is negligible and letting officers focus on cases with material significance.





Definition of “Tolerance Change”
A change that does not:
•	Increase or decrease LCTRS entitlement by more than a defined amount;
•	Affect other benefits or thresholds;
•	Trigger a non dependant deduction change.

Impact on Cost & Service Quality
Administrative Savings
· System processing runs
· Council Tax bills production
· Frequent fluctuation of council tax debit
· Customer contact/queries
Resident Impact
•	Fewer confusing revised bills
•	More stable entitlement creating financial stability for residents
•	More predictable monthly instalments

Scheme Cost Neutrality
•	Tolerances do not change entitlement rules or increase overall scheme expenditure.
•	They “smooth” UC driven income volatility without awarding additional support.



